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Examples are Not Endorsements 

This document contains examples and resource materials that are provided for the user’s conve- 
nience. The inclusion of any material is not intended to reflect its importance, nor is it intended 
to endorse any views expressed, or products or services offered. These materials may contain 
the views and recommendations of various subject matter experts as well as hypertext links, 
contact addresses and websites to information created and maintained by other public and pri- 
vate organizations. The opinions expressed in any of these materials do not necessarily reflect 
the positions or policies of the U.S. Department of Education. The U.S. Department of Education 
does not control or guarantee the accuracy, relevance, timeliness, or completeness of any outside 
information included in these materials. 

Licensing and Availability 

This report is in the public domain. Authorization to reproduce this report in whole or in part 
is granted. While permission to reprint this publication is not necessary, the suggested citation 
is: U.S. Department of Education, Office of Educational Technology, #GoOpen District Launch 
Packet, Washington, D.C., 2016. 

This Launch Packet is available on the Department’s Website at http://tech.ed.gov. 

Requests for alternate format documents such as Braille or large print should be submitted to 
the Alternate Format Center by calling 202-260-0852 or by contacting the 504 coordinator via 
email at om eeos@ed.gov. 


Notice of Language Assistance: If you have difficulty understanding English, you may, free 
of charge, request language assistance services for this Department information by calling 
1-800-USA-LEARN (1-800-872-5327) (TTY: 1-800-877-8339), or email us at: Ed.Language. 
Assistance@ed.gov . 

Aviso a personas con dominio limitado del idioma ingles: Si usted tiene alguna dificul- 
tad en entender el idioma ingles, puede, sin costo alguno, solicitar asistencia linguistica con 
respecto a esta information llamando al 1-800-USA-LEARN (1-800-872-5327) (TTY: 1-800- 
877-8339), o envie un mensaje de correo electronico a: Ed.Language.Assistance@ed.gov . 
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Paunawa sa mga Taong Limitado ang Kaalaman sa English: Rung nahihirapan kayong 
makaintindi ng English, maaari kayong humingi ng tulong ukol dito sa inpormasyon ng 
Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang serbisyo na 
pagtulong kaugnay ng wika ay libre. Rung kailangan ninyo ng dagdag na impormasyon tung- 
kol sa mga serbisyo kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa 
1-800-USA-LEARN (1-800-872-5327) (TTY: 1-800-877-8339), o mag-email sa: Ed.Language. 
Assistance@ed.gov . 
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Introduction 


Openly licensed educational resources can increase equity by 
providing all students, regardless of zip code, access to high- 
quality learning materials that have the most up-to-date and 
relevant content . — John King, U.S. Secretary of Education 

Across the country, districts are choosing to #GoOpen and transitioning to the use of openly 
licensed educational resources to improve student learning in their schools. Openly licensed 
educational resources enable districts to reallocate significant funds currently spent on inflexible, 
static learning materials to resources and activities that accelerate the transition to digital 
learning. These include implementing new professional learning programs for teachers, developing 
a robust technology infrastructure to support digital learning, and funding new leadership 
roles for educators who curate and create openly licensed educational materials. 

The transition to openly licensed educational resources is about more than cost savings, though. 
In districts where educators curate and create high-quality openly licensed educational resources, 
students have more personalized learning opportunities, and teachers have greater freedom 
to design and implement learning experiences that inflexible, static learning materials cannot 
always support. 

In Williamsfield Community School District in Williamsfield, Illinois, for example, students 
have access to openly licensed educational resources from places such as The Massachusetts 
Institute Of Technology (MIT) , Ohio State University, and Stanford. “The walls break down,” 
says Zack Binder, a PreK-12 Principal and Director of Student Services for the district. “Students 
aren’t limited to learning opportunities in Williamsfield. Instead, they have the same access 
to information as anyone in the world.” 

If thoughtfully coordinated at the district level, openly licensed educational resources can also 
drive equity by providing all students access to high-quality learning materials, no matter their 
school’s budget or procurement practices. 

In addition, openly licensed educational resources allow districts to update learning materials 
when new developments occur, for example, when new scientific discoveries are made, new 
leaders are elected or new state standards must be supported. The ability to update resources 
quickly and easily maintains the quality and relevance of learning materials. 

And, openly licensed educational resources empower teachers as creative professionals by giving 
them the ability to adapt and customize learning materials without breaking copyright laws. 
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To realize the full advantages of openly licensed educational resources, students and teachers 
need high-speed internet connectivity. The President’s ConnectED Initiative 1 has provided 
millions of schools and communities access to next-generation broadband in their classrooms 
and libraries. This increased connectivity makes it possible for a growing number of districts to 
expand their use of openly licensed educational resources and take advantage of these flexible, 
dynamic resources. 


'United States of America. The White House. Executive Office of the President. ConnectED: President Obama’s Plan 
for Connecting All Schools to the Digital Age. Washington, DC: White House. 


office of Educational. Technology 


2 


Welcome to #GoOpen 


This Launch Packet is designed for districts that have decided to implement a systematic 
approach to incorporating openly licensed educational resources into their curriculum by 
becoming a #GoOpen District. Let’s start with the basics. 


Openly Licensed Educational Resources: The Basics 

What are openly Licensed educational resources? 

Openly licensed educational resources are teaching, learning, and research resources that 
reside in the public domain or have been released under a license that permits their free 
use, reuse, modification, and sharing with others. While not all openly licensed educational 
resources are digital, this #GoOpen District Launch Packet focuses on resources that are. 
Digital openly licensed resources include complete online courses, modular digital textbooks 
as well as more granular resources such as images, videos, and assessment items. (NETP, 2016) 

What is the difference between openly Licensed educational resources and free digital 
Learning resources? 

Openly licensed and free digital educational resources both can be used for teaching, learning, 
and assessment without cost. However, only openly licensed educational resources allow free, 
unfettered access and perpetual, irrevocable “5R” permissions, that is, permission from the 
creator to retain, reuse, revise, remix, and redistribute. So while all openly licensed educational 
resources are free, not all free resources are openly licensed. For a comparison of openly licensed 
educational resources, free digital learning resources, and proprietary textbooks, see Table 1. 


Table 1: Open versus Free versus Proprietary Learning Resources 


TYPE 

COST 

LICENSE 

FLEXIBILITY 

EXAMPLE 

OpenLy 

Licensed 

Educational 

Resources 

Free or minimal cost 
(i.e. non-electronic 
print costs) 

Open license 
(Creative 
Commons or 
other similar) 

Yes; generally 
licensed to aLlow 
free use and 
repurposing by 
others (some 
restrictions and 
exceptions apply) 

OER 

Commons 

Free Digital 

Free 

Copyright 

Varies; limited 

Smithsonian 

Learning 

Resources 


Restricted 

abiLity to use and 
repurpose without 
permission from 
owner/creator 

Education 

Proprietary 

Textbooks 

VariabLe costs 

Copyright 

Restricted 

No; owner has the 
right to controL 
the copying and 
dissemination of 
an original work 

A number of 

commercial 

publishers' 

digitaL 

textbooks 


Open Versus Free table by SETDA , used under CC-BY a.o /Modified from original 
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What is a Creative Commons License? 

A Creative Commons (CC) license is one of several public copyright licenses that enable 
the free distribution of an otherwise copyrighted work. A CC license is used when authors 
want to give others the right to share, use, and build upon work they have created so 
they can tailor it to meet their specific needs. Creative Commons offers a suite of six 
copyright licenses that provide varying degrees of permissions. It is important to identify 
which of the six licenses has been applied to content and resources you intend to use. 

The Attribution License, known as the CC-BY license, provides the most flexibility. 


Should openly licensed educational resources replace our existing curriculum? 

Based on your state’s curriculum guidelines, your district’s intermediate and long-term goals, 
and your budget, you will need to decide whether openly licensed educational resources replace 
or supplement existing materials. You also will need to determine the right mix of openly 
licensed versus free versus proprietary resources. Some districts use openly licensed educational 
resources exclusively. Some use them in one or two content areas where they are a great fit. 

Some use them to fill gaps in existing curriculum. You should choose resources that equitably 
and sustainably support the highest quality learning experiences in your schools, whether openly 
licensed, free, or proprietary. 

Where can we find high-quality openly licensed educational resources? 

A growing number of for-profit and nonprofit entities are building platforms to make it easier 
for districts to find, evaluate, and integrate openly licensed educational resources. The platforms 
are designed to be more efficient for this purpose than general internet searches. There also 
are several nonprofits that provide openly licensed educational resources on their websites, 
including openly licensed textbooks. Some of these platforms have committed to integrating 
their platforms with the Learning Registry. 


#GoOpen Platforms 

#GoOpen platforms are for-profit and nonprofit entities that have committed to integrat- 
ing their platforms with the Learning Registry. The Learning Registry is a digital card 
catalog of metadata about openly licensed educational resources. When an educator 
uploads a resource to a #GoOpen platform, that resource’s metadata publishes out to 
the Learning Registry, which makes it available to all platforms that search the Learning 
Registry. This architecture allows educators and districts to search and discover resources 
found in many platforms even when working inside of the platform that works best for 
them. The current #GoOpen platforms include: 

• Amazon 

• Edmodo 

• Follett 

• Illinois Shared Learning Environment (ISLE) 

• Microsoft 

• OER Commons 
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The U.S. Department of Education does not endorse curriculum or particular products. However, 
we encourage you to reach out to other #GoOpen Districts to learn what platforms they have 
used and which materials they have found to be effective. 

No matter how or where you find openly licensed educational resources, we encourage you to 
use the same high-quality standards in assessing these resources for classroom use as you would 
for any curriculum materials. 

As every state has a different process for procurement and review of instructional materials; we 
recommend that you familiarize yourself with the process in your state before getting started. 


Participation in the #GoOpen Movement 

What does it mean to be a #GoOpen District? 

A #GoOpen District is a school district committed to providing high-quality, openly licensed 
educational resources for students and teachers. #GoOpen Districts have district-level teams that 
plan, strategize, and organize the implementation of openly licensed educational resources. They 
also have teams that implement these plans and strategies. #GoOpen implementation teams 
often include classroom teachers, curriculum directors, librarians, educational technology direc- 
tors, and administrators. An important activity of a #GoOpen district-level team is to assess your 
needs and opportunities, and determine specific actions that will best serve your district in the 
transition to openly licensed educational resources. 

What is the difference between a #GoOpen Launch District and 
a #GoOpen Ambassador District? 

#GoOpen Launch Districts are just starting their journey to use openly licensed educational 
resources at the district level. Some of the districts might have previous experience using 
these resources and some might not. However, to become a #GoOpen District, they commit to 
replacing at least one static textbook within 12 months and joining a community of practice to 
share strategies and receive support. 

#GoOpen Ambassador Districts have already taken steps toward implementing the use of 
openly licensed resources at the district level and commit to mentoring one or more #GoOpen 
Launch Districts in their journey. 

In Summary: 

#GoOpen Launch Districts commit to: 

• Identify a #GoOpen district-level team that will develop a strategy for the implementation 
of openly licensed educational resources and a #GoOpen implementation team to execute 
the strategy 

• Replace at least one textbook with openly licensed educational resources in the next 12 months 

• Document and share their #GoOpen implementation process and experiences so others can 
learn from them 


office of Educational. Technology 


5 


#GoOpen Ambassador Districts commit to: 

• Mentor one or more #GoOpen Launch Districts as they design and implement their strategy 
for transitioning to openly licensed educational resources 

• Evolve their own plans for continued scalability and sustainability of openly licensed 
educational resources 

• Openly license and share their resources, and share information and insights about their 
#GoOpen process 


Selecting Your #GoOpen Starting Point 

Is there a right way to start the #GoOpen process in our district? 

#GoOpen Districts start the process by developing clear goals for their use of openly licensed 
educational resources, and a strategic plan for achieving the goals. These goals and plan guide 
them every step of the way as they research and decide which resources to curate or create. 

There is also the question of the right time to start the process. The path you choose will be 
based on the goals, needs and strengths of your district. However, most #GoOpen Districts 
have chosen one of three starting points: 

1. When textbooks are due for renewal: #GoOpen Districts that have chosen this path 
report that 12 months ahead of a renewal date is a good time to start the process. 

2. When curriculum is lacking: #GoOpen Districts that are unable to find excellent 
resources in specific content areas that meet the needs of their students and are aligned 
to rigorous college and career-ready state standards have chosen to start here. 

3. When teacher leaders have the skills and desire: #GoOpen Districts that have a strong 
cohort of teachers in a particular content area with the skills and motivation to create and 
curate high-quality openly licensed educational resources might have chosen to start here. 

For an at-a-glance look at what’s involved in getting started with each of the three scenarios 
described above, see Table 2. 
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Table 2: Selecting Your #GoOpen Starting Point 


Due for Renewal 

\ 1 / 

District-level team identifies 
curriculum that is due for 
renewal and decides to 
transition to openly licensed 
educational resources. 


si/ 

District-Level team creates 
goals and a plan for the 
transition. 


\ 1 / 

District assembles #GoOpen 
implementation team of key 
stakeholders from the 
district and schools to 
implement pLan. 


Curriculum is Lacking 

si/ 

District-Level team assesses 
curriculum, determines it 
does not meet content 
standards, and decides to 
supplement with or transition 
to openLy licensed 
educational resources. 

District-leveL team creates 
goals and a plan for the 
transition. 


\|/ 

District assembles #GoOpen 
implementation team of key 
stakeholders from the 
district and schools to 
implement plan. 


Teacher Leadership 

si/ 

District-leveL team identifies 
teacher Leaders in a 
particular content area who 
are prepared and motivated 
to implement a shift. 


\U 

District assembles #GoOpen 
implementation team with 
teacher Leaders and other key 
stakeholders from the district 
and schools. 

\|/ 

#GoOpen 

implementation team 
develops and implements 
a plan for the transition 


About this Launch Packet 

In this Launch Packet, we focus on the “Due for Renewal” starting point to implementing 
openly licensed educational resources. Drawing on the experiences and best practices of 
#GoOpen Ambassador Districts, we break down the process for implementing openly licensed 
educational resources into five phases: 

• Phase 1: Setting Goals and a Strategy 

• Phase 2: Selecting and Organizing a Implementation Team 

• Phase 3: Putting in Place a Robust Infrastructure for Learning 

• Phase 4: Ensuring High-Quality Learning Resources 

• Phase 5: Designing Professional Learning Opportunities 

For each phase, you’ll find recommended tasks, guiding questions to keep you moving forward, 
examples of how #GoOpen Ambassador Districts have addressed specific questions and chal- 
lenges and relevant resources to support your work. For a #GoOpen Goal Tracking Tool, see 
the Appendix to this Launch Packet. 
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Phase 1 


Set Goals and Strategy 


#GoOpen Districts that choose to implement openly licensed educational resources when 
existing resources are due for renewal start by putting together a team of people at the dis- 
trict level to review and evaluate the resources and what is needed. The team decides which 
content areas and grade levels might be appropriate candidates for replacement by openly 
licensed educational resources. The team then decides whether to curate existing resources, 
create new ones, or implement a combination of the two. It also decides how they will orga- 
nize and incorporate the new resources into the district’s digital learning infrastructures. 


Phase l Tasks 

1. Organize a district team to review and evaluate static, traditional textbooks and instructional 
materials that are due for renewal 12 months from now. 

2. From the list, determine which content areas and grade levels are candidates for replace- 
ment with openly licensed educational materials. 

3. Conduct an initial search of existing openly licensed educational resources to determine 
whether there is a deep enough pool of high-quality resources available for the content 
areas and grade levels you have earmarked for possible replacement; evaluate them to 
determine whether they align with state standards and your district’s goals for student 
learning. 

4. Based on your human and financial resources, and schedules, decide whether your strategy 
will be to curate existing openly licensed educational resources, create your own, or some 
combination of the two. 

5. Decide how you will organize and incorporate the new resources into your digital learning 
infrastructure. 


Phase l Guiding Questions 

□ Which content areas and grade levels are appropriate candidates for replacing static, 
traditional textbooks and materials with openly licensed educational resources? 

For most #GoOpen Districts, the decision about which content areas and grade levels to 
focus on is based on where new resources are most needed. Are there gaps in your curricu- 
lum that can be filled with new resources? Do you need resources that better align with new 
state standards or your district’s learning goals? Do you have teachers with experience with 
new resources who are excited about the opportunity to implement new learning models? 
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As you make these determinations, you might decide that a system-wide transition is not 
feasible. Selecting one content area in one grade level is a practical step some #GoOpen 
districts have taken to get started. Once you begin the process, your transition can be 
scaled to more content areas and grade levels over time. 

□ Are there any openly licensed educational resources available that you can adopt for 
the content areas and grade levels you have selected? Do they align with standards 
and your district’s student learning goals? 

Openly licensed educational resources range from images and media to be used as single 
learning objects to full courses that can be used in many classroom settings. The library of 
openly licensed educational resources continues to grow daily as more educators discover 
the power in creating, remixing, and sharing. Many of these resources can be discovered 
and curated through a variety of #GoOpen platforms that have committed to integrating 
new features to enhance the discoverability of openly licensed educational resources. Reach 
out to other #GoOpen Districts to learn more about which platforms might be most useful to 
you and materials they have found to be effective. Mv Digital Chalkboard is one of several 
websites that list a number of sources for openly licensed resources. 

□ Based on your available human and financial resources, and schedules, will you 
curate openly licensed educational resources or create them or both? 

While the library of openly licensed educational resources continues to grow, there are cases 
where existing materials are not a complete match for a specific learning objective or do not 
fully align to a particular state’s standards. In these cases, open licenses allow districts to 
take materials that are close to what is needed, but not an exact match, and adapt and remix 
them for their needs. If no suitable starter materials can be found, districts create them from 
scratch and then openly license and share them so other districts can benefit from their 
work. This process is more labor-intensive but allows for significant customization to district 
needs. 

□ How will you organize and distribute and openly licensed educational resources to 
teachers and students? 

Once the resources have been curated and/or created, you will need to organize and incor- 
porate them into your existing digital learning infrastructure. Some #GoOpen Districts 
choose to use their Learning Management System (LMS) to aggregate the resources and 
create full courses that can easily be distributed to students. Others choose to assemble 
the resources into flexible digital books or playlists that can be updated and accessed 
on all platforms, including mobile devices. Some choose to print their resources as 
textbook alternatives, although this approach precludes efficient updating and further 
customization. 
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Phase 1 Examples 


FOCUS ON PERSONALIZED AND BLENDED LEARNING: 

BRISTOL CITY SCHOOLS, BRISTOL, TN 

In Bristol's newly developed district strategic plan, district leaders pLaced an emphasis 
on personalized and blended learning paradigms that align with Future Ready and other 
recommended practices outlined in the 2016 National Education Technology Plan (NETP) . 
BristoL Tennessee City Schools has just over 4,000 students enrolled among five elemen- 
tary schools, a single middle school, one brick-and-mortar high school, and a virtual high 
school. The district's free and reduced Lunch rate is just over 53%, with the rate at some 
of the four Title I schooLs significantly higher. The district has a fiber network and robust 
wifi in a LI of its schools that supports a 1:1 laptop program for grades 4-12. Many teachers 
collaborate through video conferencing and work on shared Google docs to discuss best 
practices, share insights in their teaching, and work on common assessments. 

As a resuLt of shifting content standards, a new state accountability and assessment 
system, newLy approved instructional paths, and the 1:1 environment, BristoL was recentLy 
presented with the opportunity to take a new approach to math instruction. 

Rather than teaching math as disparate disciplines such as algebra, geometry, trigo- 
nometry, and analysis, Bristol's math teachers eLected to create integrated mathematics 
courses. This change required new instructional resources, however, the district had no 
funds to purchase new textbooks. "The digital conversion has enormous potential, but 
it requires a shift in how we approach teaching and Learning, said Dr. Gary Lilly, district 
Superintendent. “It aLso requires a different prioritization of resources." 

Being that this was the system's first attempt at OER content creation of this magnitude, 
the process began with the formation of a smalL group of teachers and staff that had 
shown interest in the project. The team, consisting of a few district math teachers, a math 
curriculum specialist, and a well-respected math professor from East Tennessee State 
University, was overseen by the Niswonger Foundation's Director of Programs and the 
BTCS Curriculum Supervisor. The idea behind keeping the initiaL team to a more manage- 
able number of participants was that it would limit exposure to the inevitable technical 
and logistical hurdles inherent in such work to a smalL number of dedicated people who 
had aLready accepted the challenge. Once a reasonable system for content development 
was in place, other teachers could develop their own content with significantly less time 
and energy spent, and the project wouLd be able to more easily maintain momentum. 

One of the unintended but much appreciated benefits of the smaLl group setting was 
the connection, trust, and understanding that formed among team members. One of the 
teachers, Scott Lamie, stated that the process of creating the Flexbook was like “having 
a professional learning community on steroids." While a typical PLC focuses on students' 
current progress in cLasses, the process of buiLding the book required that participants 
address larger questions regarding how students learn and what teachers truly need in a 
resource. 

The team uLtimateLy decided that teachers and students would benefit from a resource 
that acts as a foundation for instruction while Leaving open the possibility of and providing 
the motivation for exploration and creation of additional OER materials. This idea inspired 
the team to undertake a process that invoLved combining content already available and 
creating new content that better fit the team's overall vision, which is a process they hope 
users wilL also appreciate. As Mr. Lamie remarked, “one of the greatest benefits of focusing 
on OER materials is that it puts creativity and power back in the hands of user. We wanted 
to provide a resource that, whiLe covering the basic needs of the user, acts as a catalyst for 
creative thinking and explorations by both students and teachers." 
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LEADING WITH PROFESSIONAL LEARNING: 

LIBERTY PUBLIC SCHOOLS, LIBERTY, MO 

Liberty's systemic approach to implementing openly Licensed educational resources 
started with making the decision a year ahead about which textbooks and instructional 
materials would be replaced by openly licensed educational resources. As a starting 
point, the district aLso implemented intensive professional learning for the teachers 
who would be most affected by the change. 

After making the decision to replace its current sociaL studies and science curricula, 
Liberty decided to take a portion of the money set aside to purchase static textbooks in 
those content areas and invest it in professional Learning experiences that would heLp 
teachers in those subject areas learn how to create and curate openly licensed educa- 
tional resources. Liberty also used some of the funds to support teachers in Learning new 
classroom models such as project-based learning that would become more feasibLe to 
implement given the flexibility of openly licensed educational resources. This intensive 
support built capacity for the transition and motivated teachers to both create and curate 
the needed learning resources and learn effective ways to use them in new more engaging 
Learning modeLs. 


#GOOPEN QUICK VIEW ENTRY POINT EXAMPLES 

Fallbrook Union Elementary School District, FalLbrook, CA 
Content Area Chosen: Middie School Science , Grades 6-8 

Rationale: 

• Desire to support implementation of Next Generation Science Standards (NGSS). 

• Lack of current materials and resources that matched NGSS. 

• District was aLready developing supplemental curriculum in grades 6-8 NGSS. 

North Kansas City Public Schools, Kansas City, MO 
Content Area Chosen: Science, Grades 6-7; Math, Grade 6 

Rationale: 

• Middle School science was most overdue for new resource adoption. 

• Vast majority of learning resources in this area are not proprietary. 

• Existing instructional specialists in this area were ready for this type of adoption. 

Colonial Public Schools, New Castle, DE 

Content Area Chosen: Reading and Social Studies, K -12 

Rationale: 

• Lack of affordable materials that matched demanding new ELA state standards. 

• Desire for more dynamic curriculum and access to resources from a much wider 
variety of sources than a static, traditional textbook/program couLd provide. 

• Desire for teachers to focus lesson plans on meeting the outcomes described by 
the standards rather than focusing on teaching to the textbook. 

• Desire to transition to an approach compatible with blended/personaLized learning 
where resources can evoLve with the needs of student Learning. 
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Phase 1 Resources 


• State of the States Report by CCSSO: Presents a good primer for an overview of openly 
licensed educational resources as well as how states are supporting open education 

• SETDA PER Case Studies: Licensing: Addresses overall licensing, including Copyright and 
Creative Commons, as well as points out common misconceptions about openly licensed 
educational resources 

• Lawrence Public Schools Curriculum Review Process: A timeline and review process. 

• Lawrence Public Schools Course Master Rubric: Designed by #GoOpen team members from 
Lawrence Public Schools to be used in its annual review process of openly licensed educa- 
tional resources 
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Phase 2 


Selecting and Organizing a Team 


In selecting and organizing an implementation team, #GoOpen Districts identify key stake- 
holders from across the district to play important roles in creating, curating, and leading the 
transition to openly licensed educational resources. Once selected, the #GoOpen team works 
together to determine the appropriate roles and responsibilities for each member of the team 
and to organize its work. 


Phase 2 Tasks 

1. Identify key members of the #GoOpen implementation team. 

2. Agree on a regular meeting time, schedule, and roles and responsibilities. 

3. Determine a work plan and timeline for implementation. 


Phase 2 Guiding Questions 

□ Who will be part of your #GoOpen implementation team? 

The #GoOpen implementation team includes key stakeholders in the district that meet reg- 
ularly to coordinate and execute a strategy to #GoOpen. In many #GoOpen Districts, these 
stakeholders include the Assistant Superintendent, Curriculum Director, classroom teachers, 
librarians, instructional technology specialists, special education teachers, and English 
language learner teachers. However, makeup of the team varies from district to district 
depending on its circumstances and structure. Some districts divide their #GoOpen team 
into sub-teams for specific activities such as design, curation, and implementation. This is a 
great opportunity to offer teachers leadership roles. 

□ How often will your team meet? What are the roles and responsibilities of each team 
member? 

Members of the #GoOpen team meet regularly throughout the school year and over the 
summer both as a team and in small groups to develop and execute your strategic plan to 
#GoOpen. In addition the team communicates regularly through a variety of digital tools to 
ensure that everyone is updated on current progress, assignments, and news related to the 
use of the openly licensed educational resources. 
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One of the actions of the team is to assign roles and responsibilities to team members. Some 
team members, librarians, for example, might focus on discovering and tagging resources. 
Others, such as content experts and classroom teachers, might focus on assessing resources 
for quality according to district-approved rubrics. Some, such as instructional technology 
facilitators, might lead professional learning sessions with staff. 

□ What is a reasonable timeline for replacing a static, traditional textbook with openly 
licensed educational resources? 

As previously mentioned, #GoOpen Districts report that a good time to start the process of 
replacing a static textbook with openly licensed educational resources is about 12 months 
before you want to introduce the new resource. Some districts do the work over the course 
of a summer in a “summer sprint.” A major factor in the amount of time you will need is 
the degree to which you are curating versus creating materials from scratch. The more 
you create, the more time and/or team members you will need to author, edit, format, and 
review the materials. In addition, many districts have an established process for adopting 
new materials that includes a pilot phase in the rollout process. 

One thing to keep in mind is you don’t have to replace an entire textbook all at once. Many 
districts phase in the use of openly licensed resources and some, as discussed above, use 
them side-by-side with other free materials and proprietary resources. 


Phase 2 Examples 


© TEACHERS MAKE IT HAPPEN: 

CORONADO UNIFIED SCHOOL DISTRICT, CORONADO, CA 

Coronado Unified has been using openly Licensed educational resources to create both 
core and supplemental instructional materials for four years. The district has found that 
creating quality resources takes a Like-minded, motivated team of educators and dedi- 
cated hours of curating and revising the resources into usable tooLs for instruction. The 
district is fortunate to have teachers willing to do this rigorous work. Contributions include 
creating the sources, integrating them into existing instructional materials, and updating 
them annuaLly. The district remunerates teachers for this work, which open resource 
experts estimate at about one third of the cost of adopting static, traditional resources. 

In addition to financial rewards, a significant benefit to teacher-writers of openly Licensed 
educational resources is the professional development inherent in evaluating resources for 
alignment with standards, assessments, and exemplary instructional practices, as weLL as 
alignment between members of the department or grade LeveL who create the materials. 

The district plans to continue promoting the use of the resources as a means to provide 
up-to-date instructional materials and professional development for teachers. For a 
chart outlining the roles and responsibilities of the educators in the process of curriculum 
collection and development, see Table 3. 
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Table 3: RoLes and Responsibilities for Creating and Curating Openly Licensed Educational 
Resources at Coronado Unified School District 


ROLE 

DUTIES 

COMPENSATION 

Subject Area 

Qualifications for a team leader 

Department Chair 

Department Chair and/or 

• Organizational skiLLs 

stipend 

Grade Level. Lead 

• Google Docs and Drive expertise 

Professional 


• WiLling to learn new systems 

Development Funds 


Responsibilities 

• Attend Subject Area Team Lead 

Release Time 


meetings 

• Research content frameworks and 
existing OER materials 

• Lead committee meetings 

• Manage and organize aLl steps of the 
process 

• Communicate with subject area team 

• Work with Directors of Learning and 
Technology 

• Lead team on scope and sequence 
development 

• Curate resources 

• Present to staff and Governing Board 

• Train and support school site staff 

Summer Project 

Subject Area 

Qualifications 

Professional 

and/or Grade Level 

• Google Docs and Drive expertise 

Development Funds 

Team Member 

• Haiku Learning Management System 
expertise 

Release Time 


• WilLing to Learn new digital systems 

Responsibilities 

• Contribute to scope and sequence 

• Attend all meetings 

• Review first draft 

• Share final resources with grade level 
and/or department 

• Review curated materials 

• Train and support schooL site staff 

Summer Project 
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ROLE 


DUTIES 


COMPENSATION 


Technology Resource 
Teacher 

Qualifications for a team leader 

• Organizational skiLLs 

• GoogLe Docs and Drive expertise 

• Innovative drive and ability to 
troubleshoot 

• EasiLy learn new systems 

• Experience with training staff on 
system use 

Responsibilities 

• Attend Subject Area Team Lead 
meetings 

• Research content frameworks and 
existing OER materials 

• Manage and organize training for 
school site staff 

• Communicate with subject area team 

• Work with Directors of Learning and 
Technology 

• Curate resources 

• Present to staff and Governing Board 

• Train and support schooL site staff 

N/A 

Principal / Assistant 
Principal 

Responsibilities 

• Co-faciLitate committee meetings 
with Department Chair/Grade Level 
Leads 

• Attend Subject Area Team Lead 
meetings 

• Communicate with subject area team 

• Work with Directors of Learning and 
Technology 

• Support team on scope and 
sequence development 

• Support staff in presentations to staff 
and Governing Board 

• Support school site staff in 
implementation of resources 

N/A 
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ROLE 


DUTIES 


COMPENSATION 


Senior Director 
of Learning 

Responsibilities 

• Assist with team member and team 
lead selections 

• ScheduLe team meetings 

• Co-facilitate initial meetings with 
team leads 

• Develop scope and sequence format 

• Develop curriculum collection 
formatting and content guidelines 

• Ensure seLected materials address all 
standards 

• Facilitate process for Governing 

Board approval of selected 
instructional materials. 

• Ensure WiLliams Settlement appro- 
priateness of materials (identification 
of core materials, format, equity and 
access 

• Assist subject-area teams in the 
development of assessments as 
needed/upon request 

• Guide subject-area teams with 
assessment options as needed/upon 
request 

N/A 

Director of Technology 

Responsibilities 

• Work with Senior Director of 

Learning to 

• Assist with team member and 
team Lead selections 

• Support team with technology 
resources available 

• Oversee systems where curricu- 
lum is being curated 

■ Provide assistance to teams with 
the integration of new technology- 
based content sources 

• Coordinate training of new systems 
as needed 

• Support Site Technology Resource 
Teachers 

N/A 
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Phase 2 Resources 


• PER Development Process and timeline: Outlines the timeline and process of the Grossmont 
Union High School District in California. 

• Open Educational Resources Development Roles: Details the support positions created for 
the #GoOpen team of a #GoOpen District. 

• Lawrence Public Schools: Team Approach to #GoOpen: Description of a district’s #GoOpen 
approach. 
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Phase 3 

Putting in Place a Robust 
Infrastructure for Learning 


#GoOpen Districts that implement openly licensed educational resources at scale need a robust 
and comprehensive infrastructure for learning that supports high-speed access to resources and 
devices for both students and teachers in school and at home. In determining their district’s digital 
readiness, #GoOpen teams take infrastructure into consideration in the early stages of planning to 
ensure that the infrastructure is reliable and secure, and that every student has equitable access to 
the resources. 


Phase 3 Tasks 

1. Assess your digital readiness and your infrastructure to ensure that you are ready to provide 
comprehensive and robust support for openly licensed educational resources at scale. 

2. Ensure accessibility of openly licensed educational resources in school and at home to 
ensure equity. 


Phase 3 Guiding Questions 

□ What is the overall digital readiness of your district? 

Digital readiness is key to a smooth #GoOpen rollout. A baseline measure of digital readiness 
is infrastructure, but it also includes establishing acceptable or responsible use policies, accessi- 
bility for all students, professional learning for teachers, and digital citizenship skills. #GoOpen 
Districts ensure that all of these components are present and are annually assessed by a 
committee or task force. Key policies to address when assessing your digital readiness plan are 
as follows: 

• Responsible Use Policy (RUP) 

A responsible use policy (RUP) is a written agreement among parents, students, and school 
personnel that outlines the terms of responsible use and consequences for misuse. Effective 
RUPs create an opportunity to teach students while in school to become responsible digital 
citizens throughout their lives, which will help them thrive in a connected world. 

• Student Data Privacy 

The use of student data is crucial for personalized learning and continuous improvement. 
Acting as the stewards of student data presents educators with several responsibilities. 
School officials, families, and software developers have to be mindful of how data 
privacy, confidentiality, and security practices affect students. Schools and districts have 
an obligation to tell students and families what kind of student data the school or third 
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parties (for example, online educational service providers) are collecting and how the 
data can be used. As you plan, you can put policies in place regarding who has access 
to student data and make sure that students and families understand their rights and 
responsibilities concerning data collection. 

• Accessibility 

Education stakeholders should develop a “born accessible” standard of learning resource 
design to help educators select and evaluate learning resources for accessibility and 
equity of learning experience. Born accessible is a play on the term born digital and is 
used to convey the idea that materials that are born digital also can and should be born 
accessible. If producers adopt current industry standards for producing educational 
materials, materials will be accessible out of the box. Using the principles and research- 
base of Universal Design and Universal Design for Learning, this standard would serve as 
a commonly accepted framework and language around design for accessibility and offer 
guidance to vendors and third-party technology developers in interactions with states, 
districts, and institutions of higher education. 

Equity in education means increasing all students’ access to educational opportunities with 
a focus on closing achievement gaps and removing barriers students face based on their race, 
ethnicity, or national origin; sex; sexual orientation or gender identity or expression; disabil- 
ity; English language ability; religion; socio-economic status; or geographical location. 2 

Accessibility refers to the design of apps, devices, materials, and environments that sup- 
port and enable access to content and educational activities for all learners. Accessible edu- 
cational materials benefit all students, and also may be needed in order to properly meet 
the needs of students with disabilities and to provide them with equal educational opportu- 
nity as required under laws such as Section 504 of the Rehabilitation Act, the Americans 
with Disabilities Act, and the Individuals with Disabilities Education Act. In addition to 
enabling students with disabilities to use content and participate in activities, the concepts 
also apply to accommodating the individual learning needs of students, such as English 
language learners, students in rural communities, or students from economically disad- 
vantaged homes. Technology can support accessibility through embedded assistance — for 
example, text-to-speech, audio and digital text formats of instructional materials, programs 
that differentiate instruction, adaptive testing, built-in accommodations, and other 
assistive technology tools. 3 


Key Federal Laws Protecting Student Data and Privacy 

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR 
Part 99) is a federal law that affords parents the right to inspect and review their chil- 
dren’s education records, the right to seek to have the education records amended, 


2 U.S. Department of Education. (2013). U.S. Department of Education strategic plan for fiscal years 2014-2018. 
Washington, DC: Author. Retrieved from http://www2. ed.gov/about/reDorts/strat/Dlan2014-18/strategic-Dlan.Ddf. 

3 Assistive Technology Industry Association. What is assistive technology? How is it funded? Retrieved from http:// 
www.atia.org/i4a/pages/index.cfniPpagekN3859 . 
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and the right to have some control over the disclosure of personally identifiable infor- 
mation from the education records. When a student turns 18 or enters a post-secondary 
education institution at any age, the rights under FERPA transfer to the student. Students 
to whom FERPA rights have transferred are termed eligible students. 

FERPA generally requires that parents or eligible students provide prior written 
consent before schools can share personally identifiable information from a student’s 
education records, unless an exception applies. For example, when schools and dis- 
tricts use online educational services, they must ensure that FERPA requirements are 
met. Typically, the FERPA school official exception to consent will apply to schools’ 
and districts’ use of online educational services. The U.S. Department of Education 
issued best practice guidance to address questions related to student privacy and 
the use of online educational technology in the classroom, available at http://ptac. 
ed.gov/document/protecting-student-privacy-while-using-online-educational-services. 

The Protection of Pupil Rights Amendment (PPRA) (20 U.S.C. § 1232h; 34 CFR Part 
98) governs the administration to students of a survey, analysis, or evaluation that reveals 
information concerning one or more of eight protected areas, including, but not limited 
to, sexual behaviors and attitudes and illegal, anti-social, self-incriminating, and demean- 
ing behavior. PPRA also concerns marketing surveys and other areas of student privacy, 
parental access to information, and the administration of certain physical examinations to 
minors. 

For more information about FERPA and PPRA, visit http://familypolicy.ed.gov/. 

General questions about FERPA or PPRA may be submitted to the Family Policy 
Compliance Office by using the Contact Us tab on that website or directly at http:// 
familypolicy.ed.gov/content/questionscomments. 

The Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. § 6501-6505) gov- 
erns online collection of personal information from children under age 13. For example, 
before a developer can collect any information from a student under 13, verifiable paren- 
tal consent is required. The FCC, which enforces COPPA, has said that school officials can 
act in the capacity of a parent to provide consent to sign students up for online educa- 
tional programs at school. The general guidance is that software companies are allowed 
to track students within their program, but COPPA prevents them from tracking those 
students across the Internet. 

The Children’s Internet Protection Act (CIPA) (47 U.S.C. § 254) imposes several require- 
ments on schools or libraries that receive E-rate discounts for Internet access. Schools and 
libraries must certify that they have an Internet safety policy that includes technology 
protection measures. These protection measures must block or filter Internet access to 
pictures that are obscene, pornographic, or harmful to minors, and schools also must 
monitor the online activities of minors. Because most schools receive E-rate funds, they 
are required to educate their students about appropriate online behavior, including on 
social networking websites and in chat rooms, and to build cyberbullying awareness. 
Particularly if a digital learning resource requires networking among students, schools 
must comply with CIPA. 

The Individuals with Disabilities Education Act ( IDEA ) contains confidentiality 
provisions in addition to the more general provisions of FERPA. 
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□ Is your infrastructure ready to support teachers and students both at school and 
at home? 

When implementing digital openly licensed educational resources, you will need to plan for 
providing students will access beyond the school grounds. We encourage #GoOpen teams to 
read the 2016 National Education Technology Plan (NETP1 to learn how to evaluate your infra- 
structure for openly licensed educational resources and ensure that the focus is on learning and 
active use of technology. The U.S. Department of Education’s Future Ready Schools: Building 
Technology Infrastructure for Learning provides additional, more detailed guidance. 

Students in your district who do not have connectivity can participate in an after school 
program that is funded by the state LEAP grant. This program allows students to gain 
support from a staff member as well as gain access to the school’s network. 


Phase 3 Example 


© INFRASTRUCTURE FOR OPEN DIGITAL LEARNING: 

NORTH KANSAS CITY PUBLIC SCHOOLS, KANSAS CITY, MO 

• Bandwidth: 10 Gbps Internet with 40 Gbps network core 

• Access beyond school: Currently, access provided beyond the school day includes 
extended building hours and wifi that covers much of the campus and parking lots. 
However, in terms of this project, many of the resources (including CK-12 FLexbooks) 
can be downloaded as ePub files to be used offline in apps such as iBooks 
• Access points: All four high schools are adequately covered and have been 1:1 ecosys- 
tems for severaL years now. Additional access points have already been purchased via 
eRate this year in anticipation of 1:1 district wide 
• Devices: 12,000 MacBook Air laptops and 2,500 iPads all managed with Casper 
Mobile Device Management System (MDM) 

• Openly Licensed Educational Resources Tool/Platform: The CK-12 platform as well 
as a free cloud-based service (Diigo) to curate and archive resources. The district feels 
that it is vaLuable to keep these resources in a centralized and openly accessible place for 
the purpose of at least yearLy updates as welL as being able to embed them into various 
LMS-type platforms into the future 

• Learning Management System (LMS): Blackboard Learn 9.1 is a required LMS for 
virtual courses and an optional LMS for bLended courses in the district's secondary 
schools. The pLatform is capabLe of delivering both copyrighted and openLy licensed 
educational resources. 


Phase 3 Resources 

• The National Educational Technology Plan: A call to action designed for teachers, administra- 
tors, policy makers, and government officials that focuses on learning supported by technology. 
The infrastructure section specifically addresses essential components necessary to support a 
robust and comprehensive infrastructure. 

• Future Ready Schools Infrastructure Guide: Support and guidance for K-12 connectivity 

• Internet access to low-income homes: Sunnyside Unified School District in Tucson, Arizona, 
is an example of a district pursuing strategies to connect students when they are off campus. 
Sunnyside worked with Connect2Compete to expand internet access to the home to support 
their OER based digital learning. 
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Phase 4 


Ensuring High-Quality 
Learning Resources 


When using static, traditional textbooks, most districts rely on publishers to ensure that the 
materials are high quality and aligned with rigorous college and career ready standards. In 
contrast, when you transition to openly licensed educational resources, the onus is on you to 
ensure that the resources are of a high quality and provide the learning experiences necessary 
to exceed learning goals for all students. This is a serious, new responsibility for a district that 
is accustomed to buying proprietary resources from third parties. #GoOpen Districts thought- 
fully and deliberately create quality assurance processes with multiple checks to ensure that 
materials match the needs and expectations of all stakeholders. 


Phase 4 Tasks 

1. Agree on a quality assurance rubric for district 

2. Define a review process for openly licensed educational resources 


Phase 4 Guiding Questions 

□ What tool or rubric are you using for quality assurance of instructional materials? 

Most districts already use a checklist or rubric when evaluating instructional materials, 
whether they are print, digital, proprietary, or openly licensed. For continuity, most 
#GoOpen Districts use the same evaluative measures when using openly licensed educa- 
tional resources. If your district does not currently use such a standard, there are several 
resources that can be used or customized for district needs, available in the Appendix. 

□ How often will you review and refresh openly licensed educational resources? 

One of the many benefits of going open is the ability to update and refresh instructional 
materials. #GoOpen teams and classroom teachers that implement the new instructional 
materials convene regularly to review the current resources, add new ones, remove out- 
dated or ineffective resources, and assess the materials as a whole. 

Typically, #GoOpen Districts refresh on a yearly basis, though more frequent refreshes may 
be warranted in the pilot phase of a rollout. Districts aggregate feedback from #GoOpen 
team members and classroom teachers who use the resources throughout the year. Many 
districts collect the feedback through a dedicated email address where comments and 
suggestions can easily be gathered in one centralized place. All of this information is used 
to evaluate and refresh resources. 
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In the transition to using openly licensed educational resources, making a plan to review and 
refresh resources can be part of your overall strategic plan and added to your implementation 
timeline. Many #GoOpen District consider reallocating traditional curriculum funds to bring 
these key stakeholders together to do this important work for sustainability and longevity. 


Phase 4 Example 


O A TEAM APPROACH TO QUALITY ASSURANCE: 

LAWRENCE PUBLIC SCHOOLS, LAWRENCE, KS 

When the call went out for the first cohort of districts to join the #GoOpen movement, 
administrators in the Lawrence Public SchooLs jumped at the chance to maximize the 
tremendous potential of increasing the district's access to high-quality education 
opportunities through openLy licensed educational resources. 

For its transition to openly Licensed educational resources, assistant superintendents 
seLected 7th grade EngLish language arts as the first content area and grade Level focus 
because of past experiences running into copyright concerns during the implementation 
of bLended learning. When Lawrence began implementing a blended Learning in 2012, 
teachers gained access to a selection of course masters with both proprietary and openLy 
Licensed resources, through the district's learning management system. Course masters 
are built by teachers, for teachers, and are meant to offer all classroom teachers a buffet 
from which to select content. 

All content in the course masters have been vetted through a rubric for alignment with 
standards, clear outcomes, culturaL reLevancy, and student engagement. An integral com- 
ponent of the review process is an analysis of the current materials being used to meet the 
outcomes. At times, they have discovered that a new resource isn't needed, onLy a better 
understanding of how to utiLize the current resource. Additionally, depending on the age of 
the existing material(s), digital components may now be available for use, thus expanding 
the tools in the cLassroom as well as integrating digital media. This is where the Largest 
footprint of openLy licensed educational resources has been realized. Lawrence is always 
in the Curriculum Review Process. Some content areas are in a longer timeline, while 
others can be a shorter process. Regardless of content area, the district encourages their 
teachers to constantly review their instructional materials to determine gaps, achieve- 
ment dips, or needs. 


Phase 4 Resources 

• Lawrence Public Schools Course Master Rubric: Designed by #GoOpen team members from 
Lawrence Public Schools to be used in its annual review process of openly licensed educa- 
tional resources 

• Lawrence Public Schools Curriculum Review Process: A timeline and review process. 

• Sample PER Curriculum Collection Outline Template Form: A template for developing openly 
licensed educational resources from Grossmont Union High School District 

• Rubrics for Evaluating Openly Licensed Educational Resources : The Achieve rubric for evalu- 
ating openly licensed educational resources 

• Ensuring the Quality of Digital Content for Learning: Policy brief prepared by the State Ed 
Tech Directors Association (SETDA) that examines strategies for ensuring the quality of 
digital learning resources, including specific quality-control challenges and opportunities 
with openly licensed educational resources 
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Phase 5 

Designing Professional 
Learning Opportunities 


Professional learning opportunities ensure sustainability and scalability of openly licensed 
educational resources. Going open allows for tremendous flexibility in teaching approaches for 
your educators. Many current #GoOpen Districts implement professional learning that focuses 
on personalized and blended learning paradigms even before considering openly licensed edu- 
cational resources. This planning makes the transition to openly licensed educational resources 
a logical next step. As your teachers become more confident in these approaches and in creating, 
curating, and sharing openly licensed educational resources, you will reap the full benefits of 
this transition. 

Since October 2015, The Association for Supervision and Curriculum Development (ASCD) has 
been instrumental in providing support and guidance for #GoOpen teams. ASCD has helped 
#GoOpen districts launch their strategic plans and supported a Slack channel for collaboration. 
This channel allows district teams to connect, share, and collaborate on ideas pertaining to 
their launch plans and provides asynchronous feedback for all districts. 


Phase 5 Tasks 

1. Review current professional learning in your district and identify #GoOpen alignments 

2. Collaborate with other districts and organizations to develop and engage in professional 
learning opportunities that will sustain openly licensed educational opportunities 


Phase 5 Guiding Questions 

□ What is the district currently focusing on for professional learning? Are there any 
areas where #GoOpen would naturally fit? 

#GoOpen should not feel like one more initiative the district has agreed to do. Instead, 
#GoOpen should help accelerate and enhance existing paradigm shifts that districts are 
currently undertaking and support new instructional or school models. For example, 
#GoOpen aligns to districts that have signed the Future Ready District Pledge and are 
working on transforming teaching and learning in their district and/or those imple- 
menting project-based learning or competency-based models. To ensure that #GoOpen 
is successful in your district, consider professional learning a significant aspect of your 
strategic plan so that all stakeholders feel heard and are supported in the work. 

The transition to using openly licensed educational resources can take time and money, 
but not in the traditional sense. Some #GoOpen Districts integrate this work into current 
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professional learning opportunities and leverage teacher in-service time and professional learn- 
ing community meetings. This will look different in each district, but it could involve school 
librarians leading teachers through the curation process of discovering and tagging resources; 
subject matter experts modeling how to evaluate resources; and instructional technology facil- 
itators showing how to upload resources into a district-wide repository. Regardless of the task, 
your staff will need time to meet, collaborate, and share during the transition. 

□ What is the strategy for collaborating with other #GoOpen districts on professional 
learning? How will you engage local colleges or universities? 

Even though #GoOpen is in its early stages, many districts already have done this kind of 
work and have much to share. With the support of ASCD, who made a #GoOpen com- 
mitment to facilitate district to district collaboration, districts that #GoOpen commit to 
collaborating with other Ambassador and Launch districts to share their work, struggles, 
and successes. Many districts have started conversations with teachers in external dis- 
tricts and at the college and university level to plant seeds and nurture the work of this 
transition. Sharing professional learning opportunities between districts is one more way 
that #GoOpen teams can model how openly licensed educational resources work under 
the idea of the 5 Rs — retain, reuse, revise, remix, redistribute. 

While the use of openly licensed educational resources is gaining momentum in K-12, many 
higher education institutions have been using them for the past several years. Consider 
exploring whether librarians, professors or adjunct faculty at nearby colleges and universities 
have experience with openly licensed educational resources and would share their experi- 
ences, including challenges and successes. Reach out to local or regional teacher preparation 
program deans, university librarians, and other university-level faculty to start the conversa- 
tion to engage them in your work. 


Phase 5 Examples 


O ASCD CASE STUDY: 

INTERDISTRICT COLLABORATION POWERED 
BY OPENLY LICENSED EDUCATIONAL RESOURCES 

When education Leaders from innovative districts come together, innovative projects 
result. That's what happened in early 2015 when Devin Vodicka, superintendent of Vista 
Unified SchooL District in California: Matthew Miller, superintendent of Mentor SchooL 
District in Ohio: and Patricia Deklotz and Theresa Ewald, superintendent and assistant 
superintendent of Kettle Moraine School District in Wisconsin, found themselves seated 
at the same table during a meeting of the League of Innovative Schools. In this case, the 
chance meeting resulted in the COW— California-Ohio-Wisconsin— Project . 

The COW leaders wanted to see if they could develop a competency-based, inter- 
state, interdisciplinary course focusing on a single topic. Each district sent two teachers 
to the Mentor School District outside Cleveland to work on the project for three days. 
Together they developed curriculum around a singular guiding question: “How do people 
affect the land and how does the land affect people?" They "focused on Common Core 
English language arts (ELA) standards for the skiLLs and Learning, using social studies as 
the context for addressing those standards," said Theresa EwaLd, assistant superinten- 
dent for teaching and learning for Kettle Moraine. 

One challenge was having enough internet bandwidth in the school to support the 
extensive onLine collaboration between the three districts. Another issue was that 
there wasn't any off-the-shelf content for what they were teaching. All of the materials 
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had to be something they had built, adopted, or adapted. To address this issue, a number 
of openly licensed educational resources were created jointly by teachers across the 
three districts as well as curated from existing resources. In addition to developing 
units of study tied to standards and finding appropriate resources for activities, the 
COW teachers designed the specifications of a project through which students would 
demonstrate their learning. 


© COLLABORATION IS KEY: 

NATICK PUBLIC SCHOOLS, NATICK, MA 

Natick Public Schools' teachers use digital learning technologies, tools, resources, and 
online content aLong with blended learning models to improve teaching effectiveness, stu- 
dent engagement, and learning outcomes. As Grace Magley, Director of Online Learning, 
explained, "We beLieve that when digital learning is used in combination with a skilled 
classroom teacher we can better match a student's learning and learning style to meet the 
challenges of higher standards for coLlege and career readiness." 

Natick Public SchooLs is a suburban school district located southwest of Boston. The schooL 
community has about 5,400 students and 600 educators. The district encourages teachers 
to find, create, use, remix and share openly Licensed educational resources to support a rich 
and engaging digitaL learning environment for students. The district does this through district 
provided courses, workshops, and in its professional learning communities (PLCs). 

Natick has found many ways to engage teachers in exploring what openly licensed 
educational resources are and the best ways to find and evaluate them. Natick provides 
a professional learning course, Designing Blended Curriculum Units, which guides 
participants through the process of creating blended instructional units for a 4-6 week 
curriculum unit. The course covers Creative Commons Licensing and how to create and 
remix video lessons using multimedia from sites like Ted-Ed, TeacherTube and YouTube. 
Natick aLso has an online moduLe on the district's Learning management system (LMS) that 
teachers can take for in-district credit at their convenience. 

One of the attributes of openLy licensed educational resources teachers like best 
Is being able to differentiate the Learning for the students in their cLassrooms, The 
challenges are in heLping teachers to effectively find high-quality resources and the 
time to rework their lessons to embed a variety of rich multimedia resources that 
engage students and scaffold Learning to give them choices in how they Learn and how 
they demonstrate what they understand. Said Magley, “In Natick, when our teachers 
are allocated time to work coLLaboratively on their curriculum they explore more, share 
ideas on instructional practice, and incorporate more of a variety of resources to meet 
their students' needs." 


Phase 5 Resources: 

• ASCD Case Study - Inter-District Collaboration Powered by Open Educational Resources: The 

California-Ohio-Wisconsin fCOW) Project: Focuses on Vista Unified School District, Mentor 
School District, and Kettle Moraine School District and how they collaborated to develop a 
course 

• Lawrence Public Schools USD 497: Blended Learning: Shares an approach to blended learning 
and how it impacted the district’s #GoOpen transition 

• Bristol Tennessee City Schools: From Obstacles to Opportunities Through Digital Learning 

Conversion: Presents transition process to openly licensed educational resources 
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Now is the Time to #GoOpen 


The #GoOpen District Launch Packet was designed to provide specific guiding questions, best 
practices, district examples, and practical steps to take to #GoOpen. We hope this Launch 
Packet has been helpful in your journey to transition to openly licensed educational resources 

#GoOpen will continue to grow as more districts see the opportunity to increase equity, 
reallocate funds, provide relevant digital learning resources, and empower teachers as creative 
professionals. 

Are you in a district that has not yet decided to #GoOpen? Contact tech@ed.gov for more 
information. 

Now is the time to #GoOpen! 
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Appendix 


Additional Resources 


#GoOpen Goal Tracker 


PHASE 1 

Date 

Goal 

Who 

Notes 


Review current instructional mate- 
rials due for renewal in curriculum 
cycle 




Determine appropriate content 
areas and grade levels that are 
strong candidates for replacing 
traditional textbooks and materials 




Establish goals for student Learning 




Conduct a search of existing openLy 
Licensed educational resources to 
determine resources available for 
curation, adaptation, and reuse. 




Assess human resources, financial 
resources, and schedules to curate 
and/or create 




Decide whether to curate exist- 
ing openly licensed educational 
resources and/or create their own, 
and distribution methods. 



PHASE 2 

Date 

GoaL 

Who 

Notes 


Identify the key members of the 
#GoOpen implementation team 




Agree upon a common meeting 
time, schedule, and roles and 
responsibilities 




office of Educational. Technology 


29 




PHASE 3 


Date 

Goal 

Who 

Notes 


Assess infrastructure and digital 
readiness as key aspect of strategic 
plan 




Identify a platform for curation and 
discovery of openLy Licensed edu- 
cational resources 




Assess accessibility of openly 
licensed educational resources in 
school and at home 



PHASE 4 

Date 

Goal 

Who 

Notes 


Agree on a quality assurance rubric 




Define a review process for openly 
licensed educational resources 



PHASE 5 

Date 

Goal 

Who 

Notes 


Review current professional 
learning focus areas in district and 
identify where #GoOpen fits 




Collaborate with other districts 
and organizations to develop and 
engage in professional Learning 
opportunities 
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Recommended Reading List 

• Hewlett Foundation Refreshed PER Strategy 

• K-12 PER Collaborative Implementation Study Final Report 

• State of the States Report on Open Educational Resources in K-12 

• PER case studies by SETDA 

• ASCD #GoOpen Case Studies 

• Office of Educational Technology #GoOpen Story Engine 


Instructional Materials Checklists and Rubrics 

• Toolkit for Evaluating Alignment of Instructional and Assessment Materials to the Common Core State 

Standards 

• Achieve the Core Instructional Materials Evaluation Tool 

• Achieve EOuIP Rubric 

• Temoa Rubrics to Evaluate Open Educational Resources 


#GoOpen Websites 

• MASSCue SIG for openly-licensed educational resources 

• Coronado Unified School District #GoOpen Page 

• Grossmont Union High School District 

• Lawrence Public Schools PER Page 


#GoOpen District Strategic Plans for Openly Licensed Educational Resource 
Implementation 

• North Kansas City Schools 

• Lawrence Public Schools 

• Fallbrook Union Elementary School District 

• Coronado Unified School District 

• Colonial Public Schools 

• Garnet Valley School District 

• San Diego Unified School District 
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#GoOpen District Transition Timelines 


North Kansas City Public Schools, Kansas City, MO 


TIME 

TEAM INVOLVED 

ACTIVITY 

Summer 2014 

• 6th Grade Science 

Teachers 

• District Instructional 
Coordinators 

• Reviewed curriculum 

• Learned necessary technology, 

• Normed process of curating the 
texts and bookmarking onLine 
resources 

August 2014 

• 6th Grade Science 

Teachers 

• District Instructional 
Coordinators 

• Acclimated to onLine resources 
(CK-12, Diigo) 

• Discussed additional instruc- 
tional materials to purchase 

February 2015 

• 6th and 7th Grade 
Science Teachers 

• Trained in interactive Vernier 
Technology 

Twice yearly, 

2014-2015 School Year 

• 6th Grade Science 
Teachers 

• District Instructional 
Coordinators 

• Director of Secondary 
Education 

• Provided feedback on product 
and process. 

Three times yearly, 
2014-2015 School Year 

• District Instructional 
Coordinators 

• Subject Area Lead 
Teachers from each 
middle school 

• Conversations about CK-12 texts 

• Bookmarked in Diigo 

• Discussed resources to be 
purchased 

Weekly, 2014-2015 

School Year 

• 6th and 7th Grade 

Team Professional 
Learning Teams (PLTs) 

• Structured lesson plans utilizing 
the CK-12 texts, 

• Searched and bookmarked 
supplementary instructional 
text/video 

• Provided edits/feedback on 

CK-12 texts for future review 


‘North Kansas City Schools scaLed this process to 7th grade science and 6th grade math in the 2015-2016 
school year following this same timeline. 
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Liberty Public Schools, Liberty, MO 


TIME 

TEAM INVOLVED 

ACTIVITY 

Six times yearly, 

2015-2016 School Year 

Elementary SS & ELA 
#GoOpen team 

• Verify crosswaLk of ELA & SS, 
verify alignment of ELA & SS, 
begin study of PBL framework 
to begin thinking around inter- 
disciplinary instruction 

• Development of learning targets 
for essential standards 

• Parcel standards and Design/ 
Develop Project Based Learning 
experience, Update or create 
assessments aligned to essen- 
tial standards 

Six times yearly, 

2015-2016 School Year 

Elementary Science 
#GoOpen Team 

• Review crosswaLk and essential 

10 standards, introduce science 
and engineering practices 

and crosscutting concepts. 

Study best practices in science 
instruction based on the stan- 
dards. Create collaboration 
documents. 

• Align science and engineering 
practices— what does instruction 
Look Like in science, align stan- 
dards to S/E practice, create 
Learning targets, Science pacing 
of essential standards 

• Review feedback from teachers 
regarding current units— deter- 
mine how to modify those they 
use to make better and start 

from scratch on those that aren't 
being used. Develop/revise les- 
son, units, PBL. 

Six times yearLy, 

2015-2016 School Year 

Grades 6-8 Science 
#GoOpen Team 

• Revisit Essential Standards, 

Scope and Sequence, 6th and 

7th Crosswalk (review 8th) 

• Resource Collection, Unit 

Specific Work 

Six times yearly, 

2015-2016 School Year 

Grades 6-8 Math 
#GoOpen Team 

• Crosswalks/EssentiaL 
Standards/Review Summer 
Work/Set work for the year/ 
Vertical Alignment 

• Unit work for PBL with OER 
curation completed per unit 


office of Educational Technology 


33 



TIME 


TEAM INVOLVED 


ACTIVITY 


Six times yearly, 

2015-2016 School Year 

Grade 8 Social Studies 
#GoOpen Team 

• CrosswaLks/Essential 
Standards/Review Summer 
Work/Set work for the year/ 
VerticaL Alignment 

• Unit work for PBL with OER 
curation completed per unit 

Six times yearly, 

2015-2016 School Year 

HS Biology 

HS Earth & Space 

HS Zoology 
#GoOpen Team 

• Design/Develop Project-Based 
Learning experience, Update or 
create assessments aligned to 
essential standards 

• Identify Crosscutting Concepts 
and Science & Engineering 
Practices required for each 
standard (3-D Learning); identify 
evidence statements/learning 
targets, essentiaL questions and 
academic vocabulary 

• Review standards and revise as 
necessary to reflect new MLS; 
identify relevant CCC and SEP; 
develop evidence statements/ 
Learning targets, essentiaL ques- 
tions and academic vocabulary 

Six times yearly, 

2015-2016 School Year 

HS Chemistry 
#GoOpen Team 

• Design/Develop Project-Based 
Learning experience, Update or 
create assessments aligned to 
essential standards 

• Identify Crosscutting Concepts 
and Science & Engineering 
Practices required for each 
standard (3-D learning); identify 
evidence statements/Learning 
targets, essentiaL questions and 
academic vocabulary 

• Review standards and revise as 
necessary to reflect new MLS; 
identify relevant CCC and SEP; 
deveLop evidence statements/ 
Learning targets, essentiaL ques- 
tions and academic vocabulary 
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TIME 


TEAM INVOLVED 


ACTIVITY 


Six times yearly, 

2015-2016 School Year 

HS Physics 
#GoOpen Team 

• Design/Develop Project-Based 
Learning experience, Update or 
create assessments aligned to 
essential standards 

• Identify Crosscutting Concepts 
and Science & Engineering 
Practices required for each 
standard (3-D learning); identify 
evidence statements/Learning 
targets, essential questions and 
academic vocabulary 

• Review standards and revise as 
necessary to reflect new MLS; 
identify relevant CCC and SEP; 
develop evidence statements/ 
(earning targets, essentiaL ques- 
tions and academic vocabulary 

Six times yearly, 

2015-2016 School Year 

HS American Government 
#GoOpen Team 

• Design/Develop Project-Based 
Learning experience, Update or 
create assessments aligned to 
essential standards 

• Review standards and revise as 
necessary to reflect new MLS; 
identify relevant CCC and SEP; 
develop evidence statements/ 
Learning targets, essentiaL ques- 
tions and academic vocabulary 


office of Educational. Technology 


35 



Acknowledgments 


Project Team 

This plan was developed under the guidance of Joseph South, Katrina Stevens, Andrew Marcinek, 
and Kristina Peters of the U.S. Department of Education, OET. Within the OET, technical assis- 
tance was provided by James Collins, Joan Lee, Tara Lifland, James Harnett, and Sara Trettin. 

Valuable support was provided by Layla Bonnot, Bob Boyd, Kristin Brynteson, Heather Callihan, 
Erin English, Sara Ewing, Tim Farquer, Christine Fox, Peter Leida, Matt Miller, Curtis Mould, 
Sean Nash, Angelique Nedved, Mark Officer, Susan Sudberry, Jeanette Westfall. 

Susan Thomas served as the principal editor for the #GoOpen District Launch Packet. 

Graphics were developed by 02 Lab in Washington, D.C. 


office of Educational. Technology 


36 



OFFICE OF 

Educational Technology 


The mission of the Department of Education is to promote student 
achievement and preparation for global competitiveness by fostering 
educational excellence and ensuring equal access. 


http://tech.ed.gov 



PUBLIC 

DOMAIN 



